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Greenfield projects Brownfield projects
Projects to rehabilitate 

and extend

Certainty about project’s viability

-

+

+-

In
v
e

s
to

r’
s

 le
v
e

l o
f 

c
o

n
tr

o
l

More risk
- Private sector designs, constructs 
and/or operates new facilities

- Contract for limited period

- Assets are returned to the public 
sector

- Type of contracts: BT, BOT,  BTO, 
BLT, DOT

Moderate risk
- Private sector rehabilitates and/or 
operates existing infrastructure

- Contract for limited period

- Assets are returned to the public 
sector

- Type of contracts: ROT, CAO

Less risk 

- Private sector rehabilitates and/or 
operates existing infrastructure

- Assets remain indefinitely with the 
private firm

- Type of contracts: ROO

Moderate risk

- Private sector designs, constructs 
and/or operates new facilities

- Assets remain indefinitely with the 
private firm

- Type of contracts: BOO

BT - Build and Transfer; BOT - Build, Operate and Transfer; BTO - Build, Transfer and Operate; BLT - Build, lease and 
transfer; DOT - Develop, Operate and Transfer; ROT - Rehabilitate, Operate and Transfer; CAO - Contract, Add and Operate; 
BOO - Build, Own and Operate; ROO - Rehabilitate, Own and Operate   
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Partnership 
building

Market 
rules

Bidding 
processes

Selection 
standards

Local 
Authority

Financiers

Investor
Reg./Nat. 

Government

Users
Affected 

Population
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Contract

Implementation/ 
Operation &
Maintenance

Project 
Assessment

Local Authorities
Private Sector 

Company

Pre-Feasibility 
Study

Marketing & 
Bidding

Tender 
Submission

Negotiation

Feasibility Study
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